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Essential Standards: 
 
During blended learning, our teachers have been tasked with identifying the “essential” standards 
for their content. Yes, we are providing five days of instruction between synchronous and 
asynchronous, but we don’t have a high participation rate with asynchronous work. Since this is the 
case, we have to cut out lessons/activities/standards that we feel are not essential. Not essential 
does not mean not important. All staff have been encouraged to be reflective and collaborative with 
their departments to modify what they have done in the past to fit our current learning model. The 
number of in person instruction will impact other standards that are of less importance. 

Assessment/Reporting of Student Learning: 
 
❏ Assessment 

1. Teacher created formative assessments 
2. Teacher created summative assessments to include but not limited to quizzes, tests, 

projects, essays, and performance tasks 
3. Illuminate Fastbride for ELA: Fall and Winter 
4. IReady for Math: Fall and Winter 
5. Potentially ISATS  

 
❏ Grades 

We have more students failing this year than as long as I can remember. As of 1/12/21, here 
is the percentage of students failing one or more courses in each grade level: 
6th Grade: 22% 
7th Grade: 28% 
8th Grade: 25% 
This is better than it was a month ago when we were in the 30’s, so either students and 
teachers are getting better at blended learning and/or our interventions are working. 
 
End of Semester One (huge improvement to end semester) 
% of students who failed one or more courses in each grade level 
6th Grade: 9% 
7th Grade: 16% 
8th Grade: 17% 
 
# of Students That Failed Each Subject (huge improvement to end semester) 
6th Gr 
ELA/Reading: 9 
Math: 12 
Science: 6 
Soc. St.: 5 
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7th Gr 
ELA: 19 
Math: 20 
Science: 5 
Soc. St.: 6 
Health: 3 
PE/Weights:1 
Electives: 7 
 
8th Gr 
ELA: 32 
Math: 27 
Science: 8 
Soc. St.: 9 
Design Tech: 11 
PE/Weights:0 
Electives: 7 
 

❏ Reporting 
1. Feedback is given to students on in-person days and also remotely through 

Schoology. 
2. All grades are reported in Skyward. Some staff also use the Schoology gradebook, 

but all are required to keep current grades in Skyward.  
3. Staff is in frequent communication with families on current grades. Of course families 

can check Skyward whenever they want, but we also email progress reports every 
three weeks. 

4. Nick made a Loom video that went out to families recognizing the hardships of the 
year, but encouraging families to team up with us on student success. We asked 
parents to monitor Skyward and don’t hesitate to work with teachers on questions. We 
are willing to help any student, but we need their encouragement at home to get 
students to attempt the work. 

5. Parent-Teacher Conferences- We are still hosting requested parent-teacher 
conferences at any time. We hold them in a classroom with proper social distancing. 
We also contacted families of failing students on the Oct. 21 Conference Night. For 
the Nov. 18 Conference Night, we sent out a sign up sheet for ANY family to sign up 
to talk to a teacher either on the phone or a virtual meeting. 

Remediation/Interventions/Programs: 
 
❏ IEPS- we offer a tiered Special Education Program.  

1. Life Skills 
2. Resource with Gen Ed Course(s) 
3. Boost Resource with Gen Ed Courses 
4. General Ed Boost with Gen Ed Courses 

❏ Boost- as listed above, we offer “Boost” courses in ELA and Math. These are an extra class 
period of Math and/or ELA for students needing extra support with the grade level course. 
During Boost, teachers work on grade level standards and also provide interventions to fill 
learning gaps. Our Boost classes are tiered based on intervention needs. 
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❏ 504- Accommodation Plans 
❏ Lunch Homework House- Staff can sign students up to go to lunch homework house when 

they do not complete work on time. Students who do not show up are followed up with the 
following day by building administration. If the work is done, then students are good to go. If 
the work is not done, the administrator reassigns them to homework house that day. 

❏ Classroom Lunch Help- Most of our staff members allow students to come work in their 
classroom during lunch time 

❏ Before/After School- Students can make arrangements with staff to get extra help before 
and after school. 

❏ Wednesday Support- We have two sessions for IEP and/or failing students to get extra help 
on Wednesdays. We have our Classified Staff working on a 1:2 adult to student ratio. 
Students are signed up for extra help from 9:00-11:00 or 11:00-1:00. Sack lunch is provided 
to the students. 

❏ Grading Policies- Canfield has 8 grading policies in which all staff is required to follow. 
These were created to provide our students with the opportunity to successfully learn our 
curriculum. 

1. All scored grade book assignments should be aligned with content standards and/or  
curriculum. 

2. Students will be clear on the learning targets before the assessment is given. 

3. When a student doesn’t turn in assignment or take an assessment on due date, a zero 
will be placed in the gradebook. Students will be given an opportunity to replace zeros  
with a grade (minimum of two weeks past due date and up to a two letter grade penalty at  
teacher discretion). 

*Teachers may have a project/live event that could be exempt from this policy with  
             administration approval. 

4. Extra credit will not be given for non-content related items. 

5. Students will be provided an opportunity to practice time before a grade is entered in the  
grade book for the skill/standard. 

6. Students will be granted another attempt to better their understanding on a minimum of two 
summative tests and/or quizzes (excluding open note/book) per semester.  
*We strongly encourage all teachers to require students to demonstrate they practiced the  
material before reassessing. 

7. No isolated behavior, effort, participation, or attitude grades will be placed in the grade book  
(excluding specialists). 

8. Group work should be graded individually as often as possible. 

❏ Academic Conferences- Administration and counselors divide up the students who are 
are earning two or more F’s. We meet with these students weekly. 

❏ Academic Contracts- If a student fails two or more courses at semester, we meet  
one-on-one with the student and parent. At this time they sign a contract notifying them that 
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they are in jeopardy of not earning enough credits to go to the next grade level. A plan is  
made at this meeting then admin or counselor meets with them weekly. 

❏ Positive Incentives 
1. Staff making positive contacts to families on conference nights via Cougar Post  
Cards, email, or phone calls 
2. Each month staff picks a male and female Student of the Month. This is called Class Act. 
3. Though we can’t hold our traditional Pays to Get As Assembly, we are still going to do a  
school wide recognition in February. We will give Spirit of Canfield, GPA Certificates, BUG 
(Brought Up Grades) Awards, and prizes. 

 
Beginning 2nd Semester, we will continue the above list and also add in a support teacher at each 
grade level to teach an Academic Enrichment Course. This course will be focused on executive 
functioning skills like organization and time management.  We have three teachers who have taught 
a class at eSchool this semester that are no longer needed there. So, we are assigning each one a 
grade level. We are targeting 15-20 students at each grade level who are currently failing two or 
more courses. These 15-20 students will report to these teachers an hour a day when in person for 
extra help and executive functioning support. We will work with these students for nine weeks. If 
doing well, they will return to their previous schedule. If not, we will continue working with them. 
 
If we can get Club 240 going, we will have a voluntary after school homework house in the media 
center. We will also offer Supplemental Study Hall. This program provides students with a daily 
tracking sheet. If they stay caught up on their work, they turn in their sheet after school and leave. If 
they fall behind, they stay after school and work. 
 
What we need moving forward: 
❏ 4 or 5 days of in person instruction 
❏ Summer School in brick and mortar building 


